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Industry: Not-for-Profit Youth Agency Type of Vehicles: Shuttle Buses, Work Trucks & Passenger Vans
Based In: Las Vegas, NV Fleet Size: 22

The Challenge: Monitoring and Continuously Improving Safe Driving

When your fleet is responsible for transporting kids to and from places, driver safety and on-road behavior will be at the forefront
of your priorities.

The Boys and Girls Clubs of Southern Nevada was unaware of the benefits that telematics systems could provide and started using
Geotab simply out of curiosity. “The idea to use telematics was proposed to us, and we figured it might be useful to see what our
22 vehicles are actually doing out there,” Jacoby said.
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The system has positively affected driver behavior, fuel
economy, and has had an overall impact in understanding
what the agency’s vehicles use looks like.

Unlike many fleets that have to filter through a few
systems before they find one which meets their needs,
Jacoby found Geotab right off the bat.

All 22 vehicles in the fleet are equipped with a GPS system.
The fleet is comprised mostly of 15- and 20-passenger
vehicles, but the agency also owns a few pickup trucks
and trailers.

Uncovering Driver Behavior

Jacoby said that the system is also a good way to get staff
to understand the responsibilities they have to be good and
attentive drivers. Once he informed the 150-person staff of
the new tracking system, management immediately saw
improvements in idling times and speeding.

“I think people tend to drive as they would
with their own cars, but with the system
in place it helps them realize that these

are work vehicles,”
- Mark Jacoby, Area Director

The agency has yet to receive a speeding ticket or get into an
accident since telematics has been implemented.

In some cases driver reports provide a way to defend drivers from
complaints. For example, Jacoby received a call about an accident
involving one of his drivers. The driver insisted he wasn’t in an
accident, and there had been no damage on the vehicle.
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Digging a little deeper, Jacoby pulled up the report from that specific day and found there was no accelerated speeding or braking.
The proof from the report left the angry motorist to drop the complaint. "We were able to point to the entire trip and
realized that it wasn’t an issue,” Jacoby said.

“It’s a sophisticated system,
| would recommend it to anyone.

- Mark Jacoby, Area Director A — -(\
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Vehicle Tracking
Whether it’s field trips to sporting events, amusement office is closed, Jacoby can monitor the vehicles to see
parks or even volunteer projects, the Boys and Girls how much mileage was put on.

Clubs of Southern Nevada spends 40 percent of its time

) o ) ) “It's a sophisticated system,” Jacoby said. “I would
doing activities outside their clubhouses. Because many

. recommend it to anyone.”
of these activities take place on the weekends when the
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