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Wiseway: Never idle when
it comes to safety, savings
and service

Electrical, plumbing and lighting distributor Wiseway
has made vast improvements in safety, idling and
delivers added value to clients. Geotab'’s dedicated
service has made all the difference to this safety
and customer-focused fleet.

Fleet wins:
+ 2 point improvement in the fleet's safety score
+ 40% reduction in speeding

+ 40% reduction in idling

Wiseway Supply is a family-run operation that has
been in business for 50 years. It's grown from a single
location in Florence, Kentucky to one with nine, soon to
be 10, branches from Central Ohio to Central Kentucky,
including the greater Cincinnati and Lexington areas.
They employ 130 people and currently track a fleet of
22 trucks.

Wiseway distinguishes itself in the market by offering
a range of supplies, rather than focusing on just one.
They provide plumbing, electrical and lighting supplies
to support the construction of homes, schools,
hospitals and businesses.




Fleet Profile

Company:

Wiseway Supply Ltd.

Industry:

Plumbing, electrical,
lighting supply distribution

Based in:

Florence, Kentucky

Types of vehicles:

Pickup, light and medium
duty trucks, freightliners

Fleet size:
22+

Solution:

+ Driver Safety Scorecard Report

« Annual Trend Report

+ Weekly Idle Cost Trend Report

+ Fleet Savings Summary Report

+ Fleet Management Rules and Alerts
+ Maintenance Reminders

+ Driver Vehicle Inspection Report

(DVIR)

Fleet focus:

Safety, Fleet Optimization,
Sustainability
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The Challenge: Protect the company with
reliable evidence for vehicle collisions

Michael Kidwell, Vice President of Branch Operations at Wiseway,
identified the need for tracking devices when, in two separate
incidents, Wiseway trucks were rear-ended. In both cases, truck
repairs were costly. It became apparent that the company needed
telematics to provide evidence in the event of any future collisions.

After researching about a dozen providers, Wiseway decided on
Geotab. The technology is a good fit for their company for many
reasons, including reinforcing their commitment to investing in
technology that adds value for customers and helping Wiseway
stand out from the competition. Wiseway's use of Geotab
telematics solutions has now expanded well beyond protection
from lawsuits to safety, fleet maintenance and beyond.

The Solution: A robust, customized suite
of time-and money-saving solutions

Karl Zakher, Senior Customer Success Specialist at Geotab, who
works with Kidwell on fleet optimization, helped set up a speeding
notification system that alerts drivers when they're going too fast.

Since then, Zakher has worked closely with Kidwell to build a
robust, customized system integrating a variety of features

and tools from Geotab, including the Driver Safety Scorecard
Report, Weekly Idle Cost Trend Report, Fleet Savings Summary,
Fleet Management Rules and Alerts, Maintenance Reminders
and Driver Vehicle Inspection Report (DVIR). Wiseway also uses
the Annual Trend Report which provides 12 months of data on
critical indicators, such as aggressive driving, seatbelt use, idling,
speeding, and distance driven.

The dedicated customer support is noticed by Wiseway.
Kidwell notes, “Karl has really gotten to know us. When we
have problems, he goes away and figures out answers.
That's what | admire about him, he is driven to get results.”

Safety is priority number one

Wiseway'’s Denny Hungler, Training and Development Manager,
who works closely with Kidwell and Zakher says that the company
leaders continuously teach the importance of safety —

for employees, customers and the community. “We end

every meeting with a conversation about safety.”



The Geotab Driver Safety Scorecard is critical to
maintaining their safety standards. It allows Wiseway to
manage risk and monitor speed, seat belt use and erratic
driving. It provides granular details to help management
isolate issues that need further attention or coaching.

“Geotab makes my day work!”

Maintenance notifications have helped Wiseway
proactively manage issues when they arise. Wiseway
drivers use the electronic Driver Vehicle Inspection Report
(DVIR) for pre- and post-trip inspections, flagging issues
and defects as soon as they discover them. Telematics
fault protection also lets Kidwell know when low-priority
lights come on.

“There is a pop-up window that tells me when an oil change is due at 500 miles,” says Kidwell.

Delivery notifications provide a new value-added service for customers

Wiseway customers rely on timely delivery of products to help them stay on schedule. To address this, Wiseway worked
with Geotab to implement delivery notifications as a value-added service available to qualified customers. It's a win-win.
The clients are informed and drivers can focus on the road.

“This will help Wiseway build better relationships with customers. Now we can let them know that they don’t need to
call us. They will receive a notification by email or text.”

In addition to supporting customer service, Wiseway knows this will be an important time management tool.
“The project manager can't always be on site, but they’ll know when the product is there.”

The Results: A vast improvement in safety, idling and savings

Kidwell says they are most focused on the safety scorecard, but also closely monitor idle cost trends and opportunities
to save money. When he and Hungler talk about the work they do to manage safety and efficiency and deliver exceptional
service to customers, you can hear the pride in their voices.



Drive the future of your fleet forward
with confidence: Visit

GEOTAB

They have good reason to feel proud. Kidwell says they
are seeing “direct results” from their investment in Geotab
solutions. Since February 2021, Wiseway has seen:

+ 2 point improvement in the fleet’s safety score
+  Nearly 40% reduction in speeding

«  44% reduction in idling

“We've built a great relationship with Karl. He drives us
to get great results. We present him with a problem
and he goes away and figures it out.”

- Michael Kidwell, Vice President of Branch Operations,
Wiseway Supply Ltd.

© 2022 Geotab Inc. All rights reserved. Geotab, Geotab GO and the Geotab logo
are registered trademarks of Geotab Inc. All other logos and trademarks are the
property of their respective copyright holders.


http://www.geotab.com



Accessibility Report



		Filename: 

		wiseway-case-study-880332632-geotab-web-EN-EN-final-May22.pdf






		Report created by: 

		Caitlyn Trelford


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 1


		Passed manually: 1


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
